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Takao SENDA

Birth          : July 4, 1959 in Tokyo, Japan
Education : M.D., Ph.D.
Profession : Professor of Anatomy 

Gifu University  School of Medicine
Career:
・Athlete (Rowing) 1984 – 1993
・Coach（Rowing） 1993 – 1997
・Umpire (JARA) 1989 -
・Umpire (FISA)            1994 -
・ARF  Umpiring Committee member  2007 -
・JARA International Relations Committee Chair 2014 -
・FISA Umpiring Commission member  2014 -
・ARF  Umpiring Committee Chair 2018-
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1. Collaboration with FISA Umpiring 
Commission (FISA UC)



2. Establish a jury selection criteria for
Asian Games regatta & ARF regattas

・need a career record for all the Asian FISA juries

・step by step career-up (Asia cup – Asian Jr or Sr

Championships – Asian Games)

・from every areas of Asia (East, South-east, Central

& South, West)

・gender balance

・agreed by ARF Executive Committee (EC)



3. Supervise the work of juries at ARF
regattas

・President of Jury should be Chair or a member of 

ARF UC. 

・President of Jury should not always stay at Finish 

tower, but look around all the jury sites, and check 

their activities.

・Monitor the experience and quality of all the Asian

Juries by making a career record.



4. Develop, improve and standardize
umpiring by conducting Seminars and
Clinics in Asia

・In collaboration with FISA UC.

・ Using the most modern educational 

methods (PPT, Movie, On-line).

・Develop new equipment and technology for  

umpiring and try them in races (iPad, drone….) .

・Develop new quick communication tool among jury

members (WhatsApp, WeChat, LINE).



5. Encourage to host FISA Umpiring
Examinations in Asia

・At least 3 times a year 

(East , South-east and

Central & West)

・ Encourage to make 

candidates for Exam. 

especially in NFs 

without FISA jury.

With FISA Umpires

Without FISA Umpires



6. Define the role of umpire in the  
development of new type of rowing 
events

・In-door, Para-rowing, Coastal, Beach short-sprint.

・Sometimes umpiring is very difficult in these events.

・In collaboration with FISA UC.

・After 1st jury meeting of such 

regattas, need a short (1-2 hrs) 

Seminar for up-dated umpiring.



7. Continuously improve the standard
of regatta organization at ARF events

・In co-operation with 

the other ARF Committees,

ExCom and OC at the site.

・Co-operation of ITOs & NTOs is

key for good management of the regatta. 

・For good regatta organization, need Joint

Commission Meeting at least once a year.



8. Keep comfortable and friendly
atmosphere in Asian jury society

・Of course  they should concentrate into their duties

during racing sessions as professionals.

・Good communication 

develops knowledges 

and techniques for 

umpiring.



Thank you for your attention!


