
 ASIA ROWING CUP I / II – BID DOCUMENTS


introduction
This document should be completed by a National Federation wishing to bid to host the Asian Rowing Cup 1 or 2. (A separate checklist is provided for bidding for the Asian Rowing Senior Championships.)

The Asian Rowing Cup I/II should normally take place over 2-3 days, from Thursday/Friday/ Saturday to Sunday, with the events divided into 2 groups, Group A and Group B.  In principle, the provisional schedule should be as follows, although this might be subject to weather conditions and number of entries -
· training on Thursday, 

· heats and repêchages on Friday, 

· repêchages  and semi-finals (if any) on Saturday and 

· finals on Sunday 

The racing timetable for the preliminary heats, repêchages, semi-finals and finals, depends on the final number of entries. Racing will follow the FISA World Rowing Cup progression system as described at Appendix 17 of the FISA Rules of Racing and Event Regulations.  The venue should be open for training at least three days before the first day of competition.

The Organising Committee may choose to provide events subject to the approval of ARF. The proposed events should be confirmed at point 2. Below. It is recommended that Asia Cups can follow the mandatory event setting for Asian Games. These are as follows:

Men


1x, 2x, 4x, 2-

Women

1x, 2x, 4x, 2-

Lightweight Men
1x, 2x, 4-

Lightweight Women
1x, 2x, 4x


The competition will be held under the Statutes and Regulations of the Asian Rowing Federation and the Rules of FISA. 

The Asian Rowing Federation will nominate a Technical Delegate to supervise and verify the application of the Regulations and the Rules. The President of the Jury will normally be the Chairman of the ARF Umpires Committee or his delegate.

Bid for the Asian Rowing Cup (1)* / (2)*, 20- - (Year)

(*please state if the bid is for Asian Rowing Cup 1 or 2)

1. General Information
	1.1. Please Provide:

· General information about the region where the Asian Rowing Cup Regatta is proposed to be held including a map of the region showing the location of the course, main access roads and locations of the nearest international airport.

· A map of the city hosting the Regatta showing the course and its relation to the airport and the accommodation locations.

A map and photograph of the Regatta Venue showing its features and facilities including indications of the buildings and structures and their intended use during the regatta. (The map should also show the direction of the course relative to north.)

	1.2. Altitude of Venue (height above sea level in metres):
	

	1.3. The Asian Rowing Cup  should take place over three (3) days, generally.

	Proposed dates of the Asian Rowing Cup  :
	

	Proposed date from which the venue will be open for training (should be between 3 and 5 days before the first day of competition)
	

	1.4. Times of sunrise and sunset on the proposed regatta dates:
	

	1.5. Weather: Provide the following details of average weather conditions at the regatta venue (or nearest city) over the past 5 years for the same month as the proposed Championships dates.

	Average daily air temperature
	

	Average daily maximum air temperature (°C)
	

	Average daily minimum air temperature (°C)
	

	Average relative humidity (%)
	

	Average monthly rainfall (mm)
	

	Predominant wind direction
	

	Average wind speed
	

	Maximum wind speed
	

	1.6 History of the Course

Please list the major rowing events which have previously been held on this course, stating the name of the event, the number of competitors, whether there were international teams and the date held:

(i)

(ii)   

(iii)

(iv)


2. THE EVENTS
	2.1 Please confirm that you will offer the following events:

	Men 
	Events: 

	Lightweight Men
	Events:   

	Women 

	Events:  

	Lightweight Women
	Events:  


2.2 Please list any other events which you propose to offer: 

3. THE COURSE, equipment AND TECHNICAL ASPECTS

	3.1. Proposed Race Course - must have a minimum length of 2’150 m with a width of 108 m (6 lanes x 13.5 m plus 27 m) and a depth of 3 m. 

	(i) Does your regatta course meet these requirements?
	

	(ii)  If it does NOT meet any of these requirements, please explain which ones are not met and the actual dimensions available.
	

	(iii)  (a) How many racing lanes are available on the course in the albano system?  (b) What is the width of each lane?
	(a)

(b)

	(iv) Is there additional space on the water for warm-up and cool-down outside of the course lanes?  If yes, please estimate the total width of water area available for such use.
	

	3.2. Describe the timing and results system that will be used, including the system name and its age. 
	

	3.3. A photo finish is required. Please provide the manufacturer, age and technical specifications of your photo finish apparatus and confirm if it is linked to the timing system:
	

	The Organising Committee should provide equipment and facilities to allow for the smooth running of the Championships. Please provide details of the facilities that you will provide as requested below (the numbers shown are the minimum needed for running the Asian Rowing Cup I/II  - additional numbers will be welcome):

	3.4. Number of catamarans for umpires (minimum 4)
	

	3.5. Number of inflatable or similar motor boats for rescue  (minimum 4) (if they are not inflatable type, please describe what type)
	

	3.6. Number of service (work) motor boats (minimum 2)
	

	3.7. Number of mobile phones for regatta operation for ARF and Jury (minimum 5, but additional phones will be required if there is no fixed line telephone connecting Start, Aligner and Finish Tower) 
	

	3.8. Number of walkie-talkie radios for ARF and Jury (minimum 15, not including those for rescue and medical or for OC use)
	

	3.9. Size of the boat storage area (m2)
	

	· Number of boats to be stored inside
	

	· Number of boats to be stored outside
	

	3.10. Size of the athlete weighing room (m2)

- is the structure permanent or temporary?
	

	3.11. Size of the boat weighing room (m2)

- is the structure permanent or temporary?
	

	3.12. Size of changing rooms for athletes (m2):
	

	· Men
	

	· Women
	

	3.13. Number of toilets to be provided for athletes:
	

	· Men
	

	· Women
	

	3.14. Number of showers to be provided for athletes
	

	· Men
	

	· Women
	

	3.15. Size (m2), seating capacity and location of the proposed Team Managers’ meeting room

- is the structure permanent or temporary?
	

	3.16. Describe the medical facilities that will be provided for the regatta e.g. medical centre, rescue services, ambulances on site, first aid posts, etc. 
	

	3.17. How far away are the local hospital/s or emergency facilities? (km distance and driving time)
	


4. BOATS & equipment
Some participating teams will bring their own boats and their own oars/sculls. However the Organizing Committee will be required to provide a sufficient number of international quality boats and oars/sculls suitable for men and women for rental in each event. 

All boats and other equipment must comply with FISA Rules of Racing.
	4.1 Indicate proposed boat rental charges (including oars) (USD/per boat /per day):

	single scull (1X)   
	

	double scull/ pair (2X/2-)  
	

	quadruple scull/four (4X/4-)
	

	eight (8+) (if provided)
	

	4.2 Please provide a separate schedule attached to this Checklist, showing the number of each type of boats that will be available at the event, and showing:

· name of manufacturer, 

· year of construction, 

· current weight of boat, 

· weight of crew for which the boat is designed; and 

· cost of rental.

Note:  If boats are not yet available but will be purchased or rented by the OC for this event, please state here the expected date of delivery and give details of the confirmed funding support for the purchase and the name of the boatbuilder.



	4.3 Will rental bicycles be available? If so, how many bicycles will be available to rent?  What is proposed rental cost (US$ / day)?
	No. of bicycles – 

Rental/day - 




5 ACCOMMODATION & MEals

	5.1 Hotel Accommodation: The Organizing Committee should appoint official hotel/hotels for the regatta. All Teams should stay at the official hotels. 

	5.1.1 Provide the proposed price for accommodation. The price should be for full board (i.e. including three meals) in US Dollars per person per day:

	(1) Names of proposed hotels and number of stars: 

Hotel  (i)  Name:                                                    Stars:              No. of Rooms:                                   

Hotel  (ii) Name:                                                    Stars:              No. of Rooms:

Hotel  (iii)Name:                                                    Stars:              No. of Rooms:

	(2) Distance of Hotels from course (km and driving time):

Hotel (i)   km:                               driving time:

Hotel (ii)  km:                               driving time:

Hotel (iii) km:                               driving time:

	(3) Proposed Actual Hotel Costs (please complete for each hotel if prices are different)

	Twin-room Sharing    
	$

	Triple-room Sharing   
	$

	single room          
	$

	double room
	$

	Alternative Low Cost Accommodation

Please indicate if you can provide cheaper dormitory-type accommodation if required by some teams.                            *Yes   /  No
If yes, please provide the following details:

Name of Accommodation:

Type of Accommodation:

Location:

Distance to Course (km):

Number of beds available:

Number of beds per room:

Cost per person (US$ incl. 3 meals per day):

	Jury and TD Accommodation

Accommodation with full board should be provided for the Jury (in twin share rooms), the President of the Jury (in a single room) and for the ARF Technical Delegate (in a single room) at the cost of the Organising Committee. State the name of proposed Jury hotel, its location, and number of stars.

Name of Jury Hotel:

No. of Stars: 

Distance from Course (km):

	5.2 Food Services: Hotels should be briefed on the specific meal requirements of rowers. Some menu ideas and calorie requirements can be found in the FISA Manual. Ideally Teams should be offered the option of having lunch at the course or at the hotel. 


6 TRANSPORT

	6.1 Airport transfers: Transportation between the International Airport and the Official Hotel must be provided free of charge by the Organizing Committee.  Teams must confirm their arrival and departure times in advance. Arrangements must also be made to transport oars from airport to course.

	6.2 Local transport: A free shuttle bus service should be provided between the Official Hotels and the Competition venue during the Training and Competition Period. 

	Please confirm what type of buses will be used and are they air conditioned:
	

	6.3 Provide details about international boat transportation including any import restrictions or extra costs, such as import duty bonds, if any.  
	

	6.4 Will the Organising Committee liaise with their Customs and Import Authority to simplify the temporary import of equipment for teams bringing their own boats?
	

	6.5 Will the Organising Committee recommend a freight agency to assist Teams with boat transport arrangements?
	


7 Organising Committee
	7.1 Proposed Organising Committee (OC): Provide an outline of the proposed structure and who will be on the Organising Committee and attach it to this Checklist.

	7.2 Confirm that a competition manager will be assigned to the event for the 6 months leading up to the regatta.
	

	7.3 OC contact: Please provide the following information for the OC contact person:

	Name
	

	Position on OC
	

	Address
	

	Telephone/Fax
	

	Email
	

	7.4 National Federation Contact: Please provide the following information for a contact person at the National Federation:

	Name
	

	Position in NF
	

	Address
	

	Telephone/Fax
	

	Email
	

	7.5 Visa invitations (see also item 8. below): Visa invitation should be provided on request from the Teams. The requests must provide the full names as they appear on passport of each member of the team, passport numbers, passport expiry and date of birth. Visa invitations should be issued by an individual dedicated to this task. Please confirm that you will arrange this service if awarded the Asia Rowing Cup Regatta (Please state “Yes” if confirmed)  - 

	7.6 Liability: 

The participants are responsible for insurance costs of their own equipment and persons. 

The OC is responsible for third party liability insurance coverage and insurance of its own rental boats and equipment.

(The OC might also consider insuring its costs against any cancellation of the event for unforeseen reasons) 


8 VISAs to be Available to all teams

Please attach to this Checklist a letter from your Government Visa Authority to confirm that athletes and team officials from ALL eligible Asian National Federations will be granted visas to enter the country for the purpose of attending this Asian Rowing Cup Regatta. 

9 PRE EVENT TRAINING CAMP – TO BE CONFIRMED

Please confirm if you are willing to host a development camp prior to the regatta and whether you are able to support the costs of this regatta or whether it is subject to FISA and ARF support. (Such a camp would normally be for the 10 days before the regatta.)  Accommodation costs including meals, local transport and equipment should not exceed 50 USD per person for a twin room sharing. Lower costs are preferred on a dormitory-type accommodation basis if available.  Please provide full details of your proposal, including the number of places likely to be available, with this Checklist. 
	Willing to host a Training Camp before the Asia Cup Regatta
	 YES  / NO

	If yes, the number of rowers and coaches to be invited
	

	Number of days proposed for training camp
	

	Need ARF or FISA support for the camp?
	YES / NO

	
	


	9. EVENT PUBLICATIONS


9.1 Event Bulletin: 

· The OC should publish an event bulletin a minimum 9 months before the date of the regatta. 

· A template which explains what information must be included in the Bulletin is attached at Annex 1.

· The ARF must receive a draft of the event bulletin and any programme, allowing one month for ARF’s feedback before going to print. 

9.2 Asian Rowing Federation Logo & ARF Sponsor’s logos: All publications, posters, brochures should carry the Asian Rowing Federation logo and ARF Sponsor’s logos in addition to the logo of the event and must be submitted to ARF for approval before printing. The event logo is subject to ARF approval.

10. FINANCIAL SUPPORT

Please attach to this document a budget for the organisation of the Asia Rowing Cup Regatta and indicate the sources of funding.
11. signatures

(The following should be signed by an authorised representative of the National Federation and also by an authorised representative of the City or local government supporting the event.)
We the undersigned confirm that the information provided above is correct at the time of the bid and we undertake to meet all the requirements listed in this document. 

(1) National Federation of (insert country/region): 

Name of National Federation:-

	(name and title)
	
	(signature and date)

	(2) City or Government Agency supporting the Event: (insert name of agency) 

Name of Agency:-

	(name and title)
	
	(signature and date)


ANNEX 1

EVENT BULLETIN

introduction
The Event Bulletin should be published not later than 9 months before the Asia Rowing Cup Regatta and should be distributed to all National Federations eligible to participate. The Event Bulletin contains useful and relevant information about the event and the host city to assist the Teams with their planning and preparations.

· The Event Bulletin should carry the Asian Rowing Federation (ARF) logo and Sponsor’s logos in addition to the logo of the event. The layout and usage of the logos must be submitted for ARF approval. The event logo must also be approved by ARF.

Bulletin contents

The following information should be included in the Event Bulletin:

1. GENERAL INFORMATION

· Messages of introduction and welcome from the President of the National Federation, the President or Chairman of the Organising Committee as well as key government officials (local, regional and/or national) who are supporting the event.

· General information about the region where the Regatta is being held including a map of the region showing the main access roads and locations of the nearest international airports or train stations.

· A map of the city hosting the Regatta showing the course and its relation to the airport and the accommodation locations.

· A map and photograph of the Regatta Venue showing its north-south orientation, its features and amenities including indications of the buildings and structures and their intended use during the event.

· Altitude above sea-level of the regatta venue.

· Weather information (for the period of the regatta):

· Average daily air temperature

· Average relative humidity

· Average monthly rainfall

· Average wind speed and direction of the prevailing wind

· Nearest local hospital or emergency facilities.

2. COMPETITION INFORMATION

· Dates of the Regatta.

· Events 

· Entry deadline (to be provided by ARF)

· Provisional programme for the regatta, including the racing schedule, the Draw e.g.:

Draw 

           one day before racing starts (date)

Heats & Repêchages
Friday (date)

Repêchages & Semi-finals
Saturday (date)

Finals

Sunday (date)

(Include all meetings in this programme e.g. Team Managers meetings, and a note that the progression system used will be the FISA World Rowing Cup Progression System as defined at Appendix 17 of the FISA Rules of Racing and Event Regulations.)

Note: The ARF Competition Committee will provide advice on the appropriate scheduling of the Championships as this will depend on a number of factors, including likely entry numbers.

3. EQUIPMENT

· Provide the boat and oar rental charges (USD/boat/day) and include a list of the boats and oars/sculls available for rental at the event (showing manufacturer, year of construction, weight of crew for which boat is designed).

· Attach an equipment rental booking form. 

· If bicycle rentals are available include information for reserving bicycles on the form.

· Include a note that all boats and other equipment must comply with FISA Rules of Racing, and that Federations are requested to bring their own oars and sculls (the OC should provide sufficient oars /sculls for rental by teams not bringing their own).

· Include a note that the participants are responsible for insurance costs of their own equipment and persons.  
· Provide information on the shipping and import of boats to be brought into the country by competing teams, including the names of official shipping agents, if any, Organising Committee person (and contact details) to contact for boat shipping enquiries, any import duty deposits, and other charges.  
4. ACCOMMODATION & MEALS

· The names and addresses of the official regatta hotels.

· Contact details for accommodation bookings (or a booking form).

· The prices for full board accommodation for each hotel:

       ____-star Twin-room Sharing     $____    (USD/person/day)

       ____-star Triple-room Sharing    $____    (USD/person/day)

       ____-star Single-room                $____    (USD/person/day)

       4 star hotel - single     $____    (USD/person/day)
       4 star hotel - double    $____    (USD/person/day)
· Meal arrangements for the teams; specify whether meals will be served at the accommodation or at the Venue and the arrangements for any Teams wishing to take lunch at the venue. 

· Available alternative lower-cost accommodation such as dormitory, showing the type of accommodation, the number of beds per room, the cost per person for full board, the total number of beds available in this accommodation and its location.

5. TRANSPORT

· Details for meeting and transporting teams upon arrival and departure and arrangements for transport of oars carried by teams.  (Note that transportation between the International Airport and the Official Hotels should be provided free of charge by the Organizing Committee.  Teams must confirm their arrival and departure times in advance.)

· Bus timetable between accommodation and venue. (Free shuttle bus service should be provided between the Official Hotel and the Competition venue during the training and competition period. The shuttle bus timetable should be approved by ARF before finalising.) 

· Details about international boat transportation including any import restrictions or approved shipping/handling agent.

6. VISAS

· Information about visa requirements. 

· Contact name and details for the person on the Organising Committee who will provide a letter of invitation for the visa applications and the deadline for requests for such letters.

· Information required for the visa invitations i.e. the full names as they appear on passport of each member of the team, passport numbers, passport expiry and date of birth.

7. ORGANISING COMMITTEE

· Organising Committee Contact Information (name, address, telephone, fax, e-mail) 

· National Federation Contact Information (name, address, telephone, fax, email) 

8. PRE-EVENT TRAINING CAMP (if offered)

If a pre-event training camp will be held (to be coordinated with ARF), provide dates, costs, and contact details for applications (to be coordinated with ARF). 
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